MY COMMITMENT TO BRAMPTON

6 PRIORITIES.
CLEAR ACTIONS.
PUBLIC RESULTS.

A practical action plan explaining how I would turn my six campaign priorities into
measurable work at Brampton City Council and Peel Regional Council.
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3 Improve Public Transit & Reduce Traffic 4 Dignity & Better Care for Our Seniors

Affordable Housing, Good Jobs &

5 Better Healthcare for Our Community 6 Opportunities
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How I will turn commitments into action

A Regional Councillor serves on Brampton City Council and also has responsibilities at Peel Regional Council. That
matters because many everyday services are divided between the City and the Region. Some priorities - such as
hospital operations and GO service - also require action from the Province, William Osler Health System or
Metrolinx.

Current context: Brampton’s Council Handbook describes Regional Councillors as City Council members who also carry duties

at Peel Region. Brampton identifies regional responsibilities including housing, police, public health, regional roads, social
services, waste, water and wastewater. [Sources 1-2]

THE FIVE TOOLS I WOULD USE

Budget decisions
1 Review spending, propose changes and vote on City and Regional budgets.

Motions & amendments

2 Bring practical proposals to Council and seek recorded decisions.
Staff reports
3 Require costs, options, timelines, legal authority and measurable outcomes before major decisions.

Public accountability
4 Use dashboards, milestones and service standards so residents can see whether commitments are moving.

Advocacy & partnerships
5 Work with the Province, Metrolinx, Osler, police governance and community partners when the decision is
outside direct municipal control.

MY ACCOUNTABILITY COMMITMENT
Every six months, I would publish a simple six-priority progress report showing what moved,
what is delayed, what it cost, who is responsible and what the next action is.

A STANDARD I WILL APPLY TO MAJOR DECISIONS
+ Is it needed and supported by evidence?
+ Is the full cost affordable - including future operating costs?
« Can residents see a measurable service benefit?
* Who has the legal authority to deliver it?

* How will progress be reported publicly?
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1 LOWER PROPERTY TAXES & CUT WASTE

MY COMMITMENT

I will work to lower the municipal property-tax burden by cutting waste and low-value spending
first, protecting essential services, and using verified savings to reduce pressure on future City
and Regional tax increases.

HOW I WILL ACT

* Push for a line-by-line review of major discretionary spending, consultant contracts, overtime, vacant positions,
duplicated work and repeated project overruns.

* Require major new spending proposals to show full lifecycle cost, funding source and a measurable public benefit -
not only the first-year price.

* Publish a clear savings and waste-reduction report showing verified savings, cost avoidance, major contract
changes and projects that are over budget or late.

* Protect core services such as transit, fire, roads, parks and frontline Regional services while challenging spending
that cannot demonstrate value.

FIRST 100 DAYS IN OFFICE

* Request a City/Region report on the largest controllable cost increases and major consultant/professional-service
spending.

* Ask for a three-year budget-versus-actual review of departments and projects with repeated variances.

* Bring forward a public reporting standard for savings, major change orders and capital-project overruns.

HOW I WILL MEASURE PROGRESS

MEASURE WHAT I WILL LOOK FOR PUBLIC PROOF

Savings Verified savings and cost avoidance before service cuts Annual savings report
Spending Major consultant and discretionary increases explained Contract / budget summary
Projects Fewer material budget and schedule overruns Quarterly capital status
Taxes Clear explanation of City and Region tax impacts Recorded budget votes

WHAT RESIDENTS SHOULD EXPECT FROM ME
Cut waste first. Protect essential services. Show residents the numbers before asking them to pay
more.

Current context: The City’s 2026 budget approved a 0% increase on the City portion of the property-tax bill plus a 1% levy
dedicated to the second-hospital reserve. Peel Region separately sets its tax-supported budget. A Brampton Regional
Councillor participates at both levels. [Sources 1, 3-4]
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2  SAFER STREETS & SAFER NEIGHBOURHOODS

MY COMMITMENT
I will push for proactive enforcement, safer road design, quicker action on repeat problem
properties and evidence-based public-safety funding through Peel Region.

HOW I WILL ACT

« Strengthen proactive by-law enforcement for illegal parking, unsafe property conditions, unlicensed or
non-compliant rentals, dumping, noise and repeat problem properties.

+ Set clearer 311 and enforcement service standards so residents can see when a file was opened, when action is
expected and why a case was closed.

* Use collision, speeding and complaint data to target lighting, crossings, traffic calming, school-zone safety and
other road-safety measures where risk is highest.

* Support appropriate police resources through the Regional budget while respecting that Council does not direct
individual police investigations or deployments.

FIRST 100 DAYS IN OFFICE

* Create a Wards 2 & 6 map of repeat by-law complaints, high-collision locations and recurring neighbourhood
concerns.

* Review Brampton'’s proactive enforcement approach and identify what should be expanded, changed or measured
more clearly.

* Request a resident-friendly ward dashboard for parking, property standards, rental enforcement, dumping, noise
and road-safety files.

HOW I WILL MEASURE PROGRESS

MEASURE WHAT I WILL LOOK FOR PUBLIC PROOF

Response Published service standards by complaint type 311 / enforcement dashboard
Repeat issues Fewer verified repeat complaints at targeted locations Escalation report

Road safety Safety improvements at high-risk locations Collision / project data
Accountability Status of priority locations visible to residents Ward progress update

WHAT RESIDENTS SHOULD EXPECT FROM ME
Safety needs more than one response: enforcement, road design, prevention and policing each
have a role - and each should be measured.

Current context: Police services are a Peel Regional responsibility, while many by-law, parking and local-road matters are City
responsibilities. Peel Regional Police's 2026 budget included funding for additional officers and civilian staff; operational
policing remains independent from individual councillors. [Sources 2, 5]
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3 IMPROVE PUBLIC TRANSIT & REDUCE TRAFFIC

MY COMMITMENT
I will push to put transit capacity where demand is highest, improve reliability and connections,
and use traffic data to target the bottlenecks that cost residents time every day.

HOW I WILL ACT

+ Use passenger-load, pass-by and on-time data to identify routes and trips that are repeatedly overcrowded or
unreliable.

* Reallocate or add peak-period service where demand is strongest, and review low-ridership service rather than
leaving overloaded routes short of capacity.

* Improve coordination between Brampton Transit and GO schedules and advocate to Metrolinx for service changes
when documented demand supports them.

* Prioritize practical congestion measures such as signal timing, transit priority, intersection improvements and road
projects based on delay and safety data.

FIRST 100 DAYS IN OFFICE
* Request a Wards 2 & 6 transit heat map showing the most crowded trips, pass-bys, late routes and service gaps.

+ Identify quick service changes that can be made in the next scheduling cycle and publish the before-and-after
results.

* Prepare a data-backed list of GO connection and capacity concerns for discussion with Metrolinx and the Province.

HOW I WILL MEASURE PROGRESS

MEASURE WHAT I WILL LOOK FOR PUBLIC PROOF

Crowding Fewer pass-bys and overloaded trips Route load reports
Reliability Improved on-time performance on targeted routes Quarterly transit dashboard
Traffic Reduced delay at targeted bottlenecks Before / after travel times
Connections Better coordination with GO service Transfer / schedule review

WHAT RESIDENTS SHOULD EXPECT FROM ME
Service should follow real demand: fewer overcrowded trips, fewer missed connections and
smarter use of road and transit capacity.

Current context: Brampton Transit is a City service; GO service is delivered by Metrolinx. Brampton’s 2051 Mobility Plan,
endorsed in 2025, sets long-range actions for transit, roads, walking and cycling. [Sources 6]
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4 DIGNITY & BETTER CARE FOR OUR SENIORS

MY COMMITMENT
I will focus on reliable mobility, age-friendly public spaces, stronger access to Regional senior
services and more affordable, accessible housing options.

HOW I WILL ACT

* Push for reliable TransHelp performance and clearer service reporting so riders and caregivers know what
standard to expect.

* Support strong Peel seniors services, long-term care, adult day programs, respite and caregiver supports, while
advocating for adequate provincial funding.

+ Improve age-friendly public spaces through safer crossings, accessible sidewalks, benches, shade, washrooms and
better snow/ice response near senior-serving areas.

* Ask staff to cost and assess any proposed expansion of senior transit benefits so a funded, sustainable proposal
can be considered transparently.

FIRST 100 DAYS IN OFFICE

* Hold a Wards 2 & 6 seniors and caregivers roundtable focused on transportation, housing, accessibility and service
navigation.

* Request a resident-friendly snapshot of TransHelp demand, Regional seniors services and senior-housing projects
affecting Brampton.

+ Identify priority accessibility fixes around senior residences, transit stops and community destinations.

HOW I WILL MEASURE PROGRESS

MEASURE WHAT I WILL LOOK FOR PUBLIC PROOF

Mobility TransHelp and local accessibility performance improves Service / project reporting
Care supports Demand and service capacity reported publicly Peel seniors-services data
Housing Senior housing projects move through clear stages Project tracker
Accessibility Priority barriers identified and addressed Ward accessibility list

WHAT RESIDENTS SHOULD EXPECT FROM ME
Dignity means being able to move safely, access support, find appropriate housing and age in the
community with respect.

Current context: Peel Region provides seniors services and TransHelp and operates long-term-care services. Brampton also
provides local transit, recreation, accessibility and public-realm services that directly affect older adults. [Sources 2, 7-8]
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5 BETTER HEALTHCARE FOR OUR COMMUNITY

MY COMMITMENT

I will use the municipal tools that are available - funding, approvals, advocacy and public
reporting - to keep Brampton's health-care infrastructure moving, while clearly identifying what
the Province and William Osler Health System control.

HOW I WILL ACT

* Protect transparent reporting of the hospital levy and the City’s local-share commitment so residents can see what
has been collected, committed and paid.

* Ask for regular public milestones on the Peel Memorial expansion, including development, approvals, construction
steps and municipal responsibilities.

* Work to prevent avoidable City-related permitting or infrastructure delays on health-care projects within municipal
authority.

*+ Advocate to the Province and Osler for the operating and capital capacity Brampton needs as population grows,
including long-range planning beyond the second hospital.

FIRST 100 DAYS IN OFFICE
* Request a simple public ledger for the hospital levy and local-share commitment.

* Seek a joint public progress briefing on Peel Memorial that separates City responsibilities from provincial,
Infrastructure Ontario and Osler responsibilities.

* Bring forward evidence-based long-range advocacy for future hospital capacity in Brampton.

HOW I WILL MEASURE PROGRESS

MEASURE WHAT I WILL LOOK FOR PUBLIC PROOF

Local share Hospital levy and commitments reported transparently Audited / budget reporting
Milestones Project steps and delays explained publicly Hospital progress update
City approvals No avoidable municipal delay Permit / infrastructure status
Advocacy Formal actions recorded and followed up Motions / letters / meetings

WHAT RESIDENTS SHOULD EXPECT FROM ME
I will not claim City Hall controls the hospital system. I will use every municipal lever available
and report clearly on who is responsible for the next step.

Current context: Peel Memorial is being transformed into Brampton's second hospital. Osler says early construction began in
2025 and the project moved into a development phase with a selected construction partner. Plans include a purpose-built
24/7 Emergency Department. Hospital construction and operations depend heavily on provincial and Osler decisions, while
Brampton contributes to the local share. [Sources 3, 9]
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6 AFFORDABLE HOUSING, GOOD JOBS &
OPPORTUNITIES

MY COMMITMENT
I will work to speed appropriate housing, strengthen rental and property standards, support
small businesses and connect residents to local job and training opportunities.

HOW I WILL ACT

* Create clearer tracking of housing applications and identify avoidable municipal delays while maintaining safety,
infrastructure and planning standards.

* Support affordable, purpose-built rental, supportive and seniors housing where there is a clear public benefit and
the project fits infrastructure capacity.

* Run a small-business red-tape review focused on confusing approvals, avoidable duplication and service delays,
while strengthening access to the Brampton Entrepreneur Centre.

* Bring employers, training providers, youth, newcomers and community partners together around real vacancies,
apprenticeships, entrepreneurship and local career pathways.

FIRST 100 DAYS IN OFFICE

* Request a public tracker for major affordable and rental housing projects showing stage, units, municipal
bottlenecks and next decision.

* Meet local small businesses and publish the top municipal barriers they identify to opening, operating or
expanding.

* Create a simple guide to current business supports, mentorship, grants and financing resources available through
the City and partners.

HOW I WILL MEASURE PROGRESS

MEASURE WHAT I WILL LOOK FOR PUBLIC PROOF

Housing Avoidable municipal processing time reduced Application / project dashboard
Affordable supply Projects tracked from approval to completion Housing project tracker

Small business Service use and outcomes reported BEC program results

Jobs Employment / investment outcomes tied to initiatives Economic development reporting

WHAT RESIDENTS SHOULD EXPECT FROM ME
Growth should improve daily life: more appropriate housing, safer rental standards, stronger
small businesses and clearer pathways to local opportunity.

Current context: Peel Region is responsible for housing services, while Brampton controls local planning, development
approvals and economic-development programs. The Brampton Entrepreneur Centre currently offers business training,
mentorship and eligible grant opportunities through Starter Company Plus. [Sources 2, 10-11]
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Public accountability & official sources

This action plan is designed to be measurable. I would publish regular progress updates showing actions taken,
results, delays and next steps.

SIX-PRIORITY PUBLIC SCORECARD

PRIORITY WHAT I WOULD REPORT STATUS

1. Taxes & waste Savings, cost avoidance, major overruns and municipal tax impact On track / Delayed /
Off track

2. Safety Enforcement response, repeat issues and road-safety actions On track / Delayed /
Off track

3. Transit & traffic Crowding, reliability, bottlenecks and GO coordination On track / Delayed /
Off track

4. Seniors Mobility, accessibility, housing and service-capacity progress On track / Delayed /
Off track

5. Healthcare Hospital levy, municipal approvals and Peel Memorial milestones On track / Delayed /
Off track

6. Housing & jobs Housing project stages, business support and economic outcomes On track / Delayed /
Off track

IMPORTANT RESPONSIBILITY NOTE

A single Regional Councillor cannot unilaterally deliver every outcome in this plan. Council votes,
budgets, staff implementation and - for some priorities - decisions by Peel Region, the Province,
Metrolinx, police governance bodies, Infrastructure Ontario or William Osler Health System are
required. My commitment is to use the authority of the office fully, report progress honestly and
identify who is responsible when action depends on another body.

OFFICIAL REFERENCE SOURCES - ACCESSED SEPTEMBER 28, 2026

[11 City of Brampton Council Handbook - role of Regional [2] City of Brampton - Government Responsibilities
Councillors

[3] City of Brampton - 2026 Budget [4] Peel Region - 2026 Budget

[5]1 Peel Regional Police - 2026 Budget [6] City of Brampton - 2051 Brampton Mobility Plan

[7]1 Peel Region - TransHelp [8] Peel Region - 2026 Budget documents / Seniors Services
[9] William Osler Health System - Build Peel Memorial [10] Peel Region - Housing and Homelessness facts

[11] City of Brampton - Starter Company Plus / Brampton
Entrepreneur Centre

Sameer Tandon | Regional Councillor Candidate - Wards 2 & 6, Brampton

This document states the candidate’s proposed priorities and implementation approach. It is not a guarantee that a single
office-holder can independently direct other governments, agencies or Council as a whole.
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https://www1.brampton.ca/EN/City-Hall/Council-Committees/Council-Handbook/Documents/Complete_Handbook.pdf
https://www1.brampton.ca/EN/City-Hall/Council-Committees/Council-Handbook/Documents/Complete_Handbook.pdf
https://www.brampton.ca/EN/City-Hall/Relations/pages/inside-government.aspx
https://www.brampton.ca/EN/City-Hall/Budget
https://peelregion.ca/about/budget/2026
https://www.peelpolice.ca/who-we-are/2026-budget/
https://www.brampton.ca/EN/Business/planning-development/transportation/Brampton-Mobility-Plan
https://peelregion.ca/transhelp
https://peelregion.ca/about/budget/2026/documents
https://www.williamoslerhs.ca/who-we-are/build-osler/build-peel-memorial/
https://peelregion.ca/housing-social-support/facts-housing-homelessness
https://www.brampton.ca/EN/Business/BEC/Pages/Starter-Company-Plus.aspx
https://www.brampton.ca/EN/Business/BEC/Pages/Starter-Company-Plus.aspx


